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The Psychology Centre

Ahead for Health

Our vision

Leading the Way with Innovations in Clinical Psychology

Local — Developing local solutions to address local issues
National - Culturally relevant model services, best practice and creativity
International — Influencing clinical practice through innovation

The things we aspire to. Our long term goals.

Undertake and
disseminate high
quality clinical and
practice-orientated
research

Develop an innovative
practice culture,
demonstrating practice
excellence

Develop and disseminate
quality training
presentations and
resources

To develop excellence in
practice based education,
supervision

To be ‘Known in Health /

Relevant in Health’

What we need to develop/maintain to get there...

Excellent governance structures — Reliable funding streams — Sound financial management — Qualified, skilled, dedicated staff — Right resources for the job — Skills in integrating science and practice
A culture of excellence - Positive professional profile — Understanding our environment — Smart branding — Consistent and focused effort — Focus on outcomes

present

Respond to local / national priorities,
Establish effective partnerships,
Achieve a high profile in health

research through delivery of quality
output on-time.

Respond to local / national
priorities, work collaboratively,
work to our strengths, Deliver

high quality education and

training

Develop ‘best-practice’ model services,
Achieve a high profile in integrative
clinical research, Prioritise innovative
new approaches, Exemplify the
modern scientist-practitioner.

Deliver ‘on contract’ using best-practice,
Maintain the highest standards in all we
do, Achieve a high profile in health
research, Adopt a proactive stance.

Work closely with the Clinical
Programme, Enhance expertise
in supervision.

How we will do this ...

= Research funding
calendar - develop
tender writing
processes.

= Form strategic alliances.

= Run post-qualification
training workshops

= Familiarity with local
and national goals.

= Ongoing review of
current practices.

= Support staff
development

= Resource innovations,
be adventurous

= Use new technology

= Ensure processes are evidence-
based, best practice and evaluate
outcomes.

= Process of internal reviews to
maintain standards.

= Find local solutions to local problems.

= Actively seek a diverse range of

= Enhance relationship
with UoW Psychology
Department

= Network with other
providers

= Seek ways to
continually improve

- Qevglop and engage in effectively work. quality
significant local projects = Support staff to develop expertise
= Local/national engagement
= Seek opportunities to promote our
work
CURRENT STATUS

Financially stable - Supportive Board - Good leadership - Developing ‘expert’ status - Enthusiastic - Qualified, dedicated staff - Positive professional profile - Ambitious
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